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Heritage Community Association
MISSION
To engage and empower residents to build a thriving, all

‐inclusive

inner city

community with links to our history and our future.

VISION
HCA envisions an inviting, vibrant, safe, healthy community where residents are
proud of their environment, where partnerships are formed, where business is
engaged, and where the community association is seen as a leading, innovative
organization which is well respected, responding to the needs of the Heritage
Community.

MANDATE
To provide relevant needs

‐based

programs, services, and support to help create

a healthy community environment.

VALUES
HCA believes in and values:

A healthy, thriving, vibrant, diverse, engaged community.
Respect, honesty, trust, equality, cooperation and understanding as the
basis for interactions with the community, partners, and staff.
Involving the community and representation of the community to have a
voice and Focus on community assets.
Connections to our past, to our neighbours, to the community, to other
stakeholders.
Innovation, integrity and advocacy in the provision of high quality service.
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Report of the Chair of the Board 2020/21
Welcome, everyone; I have the privilege of presenting the Board Chair's report for the 2020- 2021
year.

This past year has been unlike any other, with the COVID-19 pandemic affecting everyone's life
worldwide. As transmission rates increased, restrictions limiting gatherings were put in place to keep
communities safe. These restrictions significantly impacted the Heritage Community Association's
program delivery model.

Throughout all of this, the HCA staff worked diligently to support the residents of the Heritage
neighbourhood. Although some programs had to be cancelled or postponed to ensure the safety of
participants, other programs were offered virtually. The HCA also supported the community through
new initiatives and grants to address food security, community safety, and support for local
businesses. The annual Harvest Moon festival changed its format to accommodate the restrictions put
in place while still offering the community ways to engage in different activities.

The HCA also participated in consultations with the City of Regina to provide input on the future of
the Municipal Justice Building and how that will impact the development of the new Heritage
Neighbourhood Centre. The board and the Executive Director participated in several meetings set up
at various stages of this project to provide input to ensure the new community centre meets the
community's needs. Having a neighbourhood centre will be very beneficial to the residents of the
Heritage neighbourhood; however, it was vital for the HCA to ensure residents had the opportunity to
participate in the consultation process.

As we prepare for a new Heritage Community Centre and continue to advocate for the safety and
wellbeing of Heritage residents, we welcomed in new Board members to strengthen our organization's
leadership within our community. The board recruitment process focused on finding members with
skills in Human Resources, Urban Planning & Development, Financial Management, Public Health,
Board Development, and Information Technology. We were also very conscious of seeking out
individuals who were representative of the people in our community.

Alongside new board members, this past year, we said farewell to Shayna Stock, who has done an
incredible job as Executive Director over the past five years. After an extensive hiring process, we
welcomed Aria Ramdeo as our Executive Director. Taking on this leadership role in the middle of a
global pandemic is not an easy feat, but Aria has hit the ground running and is off to a great start!

On behalf of the Board of Directors, I would like to thank the HCA staff, volunteers, and community
partners for continuing to empower residents to build a thriving, all-inclusive inner-city community. It
has been an honour to serve as Board Chair over the past year.

Respectfully submitted by Victoria Flores, Chair

Report of the Executive Director 2020/21
Hello and welcome all! I am honoured to have taken over the reins from our very capable past ED, and
excited to steer HCA into a continued path of growth, opportunity and service to the Heritage
Community.

To say 2020 was unprecedented feels like an understatement. The fiscal began with a pandemic,
some chaos, and lots of creative adjustments. Along with the rest of the world, HCA adapted to the
“new-normal” resulting in changes, and in some cases cancellations of programming. Our staff moved
to working remotely, the kitchen became unavailable for Community Kitchen bookings, and our
remaining Calls to Action Discussion Series events were postponed indefinitely.

The remote delivery system of programming was born. What we saw happen, through our remote
systems, was actually a unique opportunity to engage our community members who may have
otherwise been unable to participate in many in-person programs. And so, we grow.

We maintained a good working relationship with the City of Regina, and our Community Consultant.
The commitment by the City of Regina to engage our community on the redesign of Maple Leaf Pool,
led to the great design we enjoy today. We are thrilled to have that Maple Leaf Pool again
operational, and designed to suit the community’s needs. We continued to meet with City staff about
lead in the drinking water of many Heritage homes. During the year we maintained regular
communication with City and RPS staff about the new RPS Headquarters and the Heritage
Neighbourhood Centre at the former Municipal Justice Building, including attending stakeholder
sessions, doing a tour of the mamaweyatitan centre, and arranging a consultation with the HCA
board. Great things are coming!

HCA has been fortunate with staffing in the past year. In September we were joined by Program
Coordinator Wendy Miller who has been coordinating our Food Security Initiative and Let’s Move, with
the support of Deborah Stevens, our Food Security Specialist.

The adaptability, and resilience of HCA staff in 2020/21 ensured that partnerships were nurtured, our
community served, and new connections were made even in unprecedented times. HCA continues to
show resilience, “innovation, integrity and advocacy in the provision of high quality service” to the
Heritage Community.

Respectfully submitted by Aria Ramdeo, Executive Director

Report of the Chair, Finance & Audit
Committee 2020/21
The Heritage Community Association had a surplus of revenue of $22,945 for the fiscal year. The
surplus can be attributed to a number of factors, including an increase in core funding, donations,
and a modest decline in total expenditures. Project revenue and project expenses were down
compared to the year prior. This was due to restrictions related to the COVID-19 pandemic, in which
certain projects have been deferred.

Both revenues and expenditures related to these projects will be recognized on the financial
statements in future years. From the financial perspective, the Heritage Community Association
continues to remain financially viable. Despite the effects of the COVID-19 pandemic, the Association
has been able to maintain adequate funding to sustain operations. However, it is recognized there is
still a high degree of uncertainty related to the COVID-19 pandemic and its effects will linger in the
community for some time.

The recovery that has been experienced has been highly uneven and the Association is anticipating
there will be some added costs, as activity returns to normal. This includes costs related to projects
affected by the pandemic, as well as salaries and benefits. The Association will remain diligent in
monitoring operations and its financial position accordingly. Emphasis will be placed on securing
funding for programing, allocating resources where most needed, and ensuring that appropriate steps
are taken to mitigate the financial risks facing the Association. This will help ensure the Association
continues to remain in a strong financial position going forward.

Respectfully submitted by Scott Phillips, Chair of Finance and Audit Committee

HERITAGE COMMUNITY ASSOCIATION AT WORK IN 2020/2021
COMMUNITY SPIRIT
Community Cleanup
For two years prior, our community cleanup has brought volunteers together for an
annual purge of large items from our community’s alleys, backyards and basements. As
expected, 2020 required a very different format to safely meet the needs of our
community. We held three smaller cleanups at different locations throughout the
neighbourhood. Health restrictions meant that we could not safely gather volunteers,
so instead we asked community members to bring items to the bins themselves, and
encouraged people with trucks or vehicles to check in on their immediate neighbours
and/or bring things from their alleys. We were still able to reach a large portion of our
community, and garbage collected was comparable to past years.

Good Neighbour Community Grant Program
The aim of this program is to engage and equip residents in helping to create a safe
and connected neighbourhood. Community residents are encouraged to submit their
ideas for a “Good Neighbour” project, with the winning submissions receiving up to
$500 to assist them with their project.

Heritage Art Park
The Heritage Art Park became part of the Nature Regina Butterfly Corridor project. In
its welcome green space is housed shrubs, artistic displays, edible and native trees and
over 1000 perennials. With the City of Regina’s Parks crew collecting debris from
pruning and installing a garbage bin, this urban oasis served as a relaxing shady spot
to gather. With food security challenges exacerbated by the pandemic, Art Park
became host to a community food pantry. Under the care of Wendy, our Program
Coordinator, the pantry remained stocked, and the park clean to be enjoyed.

Safer Neighbourhood Micro Grant Program
Achieving HCA’s mission to engage and empower residents to build a thriving, allinclusive inner city community with links to our history and our future cannot be
achieved until racial injustice is eliminated, which is why HCA released a statement in
December 2020 in support of the global movements for Black and Indigenous lives. The
Safer Neighbourhood Micro Grant program is one small part of our commitment to
racial justice as outlined in that statement. This grant is intended to help improve the
safety of racialized people in our community. Individual Heritage residents are invited
to apply for up to $400 toward any purchase or cost that will help make them feel
safer. We promoted the grant through social media, e-newsletter and other agencies
where staff could help with the application or submit on behalf of the applicant.

Harvest Moon Festival - Safely Together Edition
Rather than holding a single large event, the 2020 festival was spread out over the
month of September, and involved several smaller events held in restaurants and other
small businesses or organizations in Heritage. Small neighbourhood spaces created an
intimate performance experience for both the artist and the audience. The festival saw
a pairing of Heritage-based artists with Heritage businesses. Artists built a relationship
with their respective business over the two months prior to their event, and business
partners were engaged not just as a venue, but as active participants in holding the
event, in order to cultivate strong relationships between them and community
members. Events were live-streamed on HCA's facebook page.

HERITAGE COMMUNITY ASSOCIATION AT WORK IN 2020/2021
SPORTS, CULTURE & RECREATION
Mini Pantries
This portion of our Food Security Initiative was founded in direct response to the
COVID-19 pandemic. In Spring 2020, we re-purposed 3 mini libraries in our
neighbourhood, and built 2 more, to be used for food, hygiene items and other daily
necessities. Four are located on the front lawns of private residents; one is in a public
park managed by the Heritage Community Association. Through partnerships, fellow
agencies and community donations the mini pantries remained stocked throughout the
year. Share the Warmth grant from SaskEnergy played a vital role in supplying warm
items in the winter months, and supplemented homemade donations of mitts and
scarves in the winter months.

Community Garden
HCA secured a lease with the City of Regina for the area just west of our offices for
the development of a community garden. Planning began for the installation of raised
garden beds for planting and growing vegetables, and for coordinating a series of
Elder-led educational workshops on various aspects of gardening.

Meal Kits
Meal Kits were introduced in 2020, in lieu of in-person cooking classes. The program
facilitates delivery of weekly kits to 12 families and 12 individuals (mostly seniors). Kits
include a simple recipe and all the ingredients and supplies required to make it, along
with additional educational materials on health, nutrition and wellness. The response,
especially from seniors, was enthusiastic, with an increasing demand into 2021. The
program currently provides 55 meal kits per week.

Let’s Move
Prior to the pandemic HCA partnered with Thomson Community School to offer weekly
physical activity programs to participants aged 9 to 14 years. With the onset of the
pandemic, remote kits were introduced as the best course of continuing to deliver
programming. Kits were equipped with a physical activity (eg. yoga mat with
instructions), fun activity (eg. board game), DIY Snack Kit (simple recipe, all ingredients,
kitchen misc.), an assortment of handouts including but not limited to nutrition
information, mental health, family resources, youth resources. Kits were hand delivered
on Tuesday mornings weekly, beginning in November 2020. They offered stability
during trying times, and a means for positive engagement for families.

Senshudokan Judo, and Martial Art & Self Defense
Pre-COVID classes ran weekly from September to June, supporting physical and
mental health. Both programs were put on hold at the start of the pandemic.

Retooling Heritage Series
This series was launched early 2021 as part of our commitments related to our
statement on movements for Black and Indigenous Lives. The series is meant to provide
Heritage residents with better tools and awareness to support them in taking care of
one another and improving the safety of the neighbourhood. The first event was a
Mental Health Presentation in partnership with the Sask Schizophrenia Society in
January. HCA was successful in our application to MCoS for $3000 toward this series,
which will continue to propel discussions and training.

HERITAGE COMMUNITY ASSOCIATION AT WORK IN 2020/2021
COMMUNITY ENGAGEMENT
Advocacy
Throughout 2020/21, HCA advocated on a number of issues on behalf of the
neighbourhood, including
Maple Leaf Pool -- supporting the City to consult our community on its new design
Lead in our water -- approaching City staff to request stronger engagement with our
community
Body rub parlours -- supporting owner-workers to provide their input to City Council on
zoning changes that would force them into industrial areas

Research on Experiences of BIPOC people in Heritage
The aim of the initiative is to better understand the experiences, needs and challenges
experienced by BIPOC Heritage residents; (short-term) To enhance HCA programs and
services to better support BIPOC residents; and (long-term) To improve the safety and
health of BIPOC people in our neighbourhood. This research will explore the key needs
and challenges of BIPOC residents living in the Heritage neighbourhood, with the goal
of enhancing HCA’s programs and services. This is an exploratory study that will inform
our larger study on understanding the lived experiences of BIPOC residents in the
community. HCA was approved for $4000 from the Community Engagement and
Research Centre (CERC) at U of R. Our Faculty Advisor is currently working on
submitting our ethics application which must be approved before research can be
done.

Business and Service Directory
The HCA maintains an online directory of businesses and services in the neighbourhood
at www.heritagecommunityassociation.com/business-service-directory.

Community Newsletter
The community newsletter Heritage Happenings keeps community residents in touch
with programs, events, and community related news. The print newsletter is published
twice per year and distributed to 3000 residents and businesses in the community.
Advertising is available. HCA also produces and distributes an email newsletter roughly
12 times per year.

Community Signs
Two reader boards and one public notice board, housed in all three sections of the
community, are used to inform residents of programs and services being offered by
HCA. The signs are also available for rent.

Community Switchboard
The purpose of the switchboard has been to provide community residents a means to
communicate and report to HCA any relevant community concerns. This can include
general and specific issues that arise in the community, for example inadequate and
unhealthy housing conditions, community safety issues, crime and drug related issues,
graffiti, traffic control, etc. Once reported, specific issues are directed to the
appropriate agencies or organizations for them to deal with and the follow up of these
reports are monitored. The community switchboard can also be used to let HCA know
about what works well in the community and what residents enjoy about living in our
neighbourhood.

HERITAGE COMMUNITY ASSOCIATION AT WORK IN 2020/2021
COMMUNITY ENGAGEMENT
Information Library
HCA hosts an Information Library where residents can easily access a wide range of educational information on
social, health, community and economic programs relevant to the neighborhood.

SUPPORT SERVICES
Carmichael Good Neighbour Agreement
HCA acts as a facilitator for this agreement between Carmichael Outreach, HCA, and Heritage residents, scheduling
quarterly meetings to maintain open dialogue about concerns.

Website
Please visit us at www.heritagecommunityassociation.com
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